AHHOTanus padoyveil NPOrpaMmMbl JUCHUIIIHHBI (MOIYJIA)

B1.B./IB.06.02 O6ecneuenne mpoeKkTHOIi 1esiteibHOCTH B MS Project

ey TUCUUIINHBI
Henssmu ocBoenmst auctuiuinabl O0ecnieueHne mpoeKTHOM aesTenbHOoCcTH B MS Project

ABJsieTcs (POpMUPOBaAHHME NPOPECCHOHATBHBIX KOMIIETEHIIMH Oy Iy IIMX CTIEUATUCTOB B 00JIACTH
OPUKIAJHOM MaTeMaTUKd M HUHPOPMATUKH, H3yUYEHUE OCHOBHBIX METOJOB IPUMEHEHUS
MHCTPYMEHTAJIBHBIX IPUKIIAJHBIX IPOrpaMM Jjisl IUIAHUPOBAHUS U COIPOBOXKACHMS POESKTHOM
JESATEIBHOCTH.

3agauu AUMCHUILIHHBI
OCHOBHBIMU 337Ja4aMU U3YYCHUS TUCIUILTAHBI SIBISIOTCS:

e ®dopMHpOBaHME CHUCTEMBl 3HAHMM M yMEHMH, CBS3aHHBIX C METOAOJIOIMEN MOCTPOEHUS,
MPUMEHEHHS TPOCKTHOH JESATeTbHOCTH M (PYHKIIMOHAIBHBIE BO3MOXXHOCTH HPOTPAMMHBIX
MPUKJIAJHBIX TMPOIYKTOB, NPEJHA3HAUYEHHBIX [JIs YIpPaBJIEHUS IPOEKTaMU (Ha NpuMeEpe
nporpammbl MS Project).

e AKTyanuzauusi MEXIpPEIMETHBIX 3HaHUM, CIIOCOOCTBYIOIIMX MOHMMAHHUIO OCOOEHHOCTEH
MIPOEKTHOM JESITEIBHOCTH.

e O3HaKOMJIEHHE C OCHOBHBIMHM METOJIaMU BBOJIa M PEIaKTUPOBAHMsI IPOEKTHONH MH(POpMaLUU
B (hopMare CTaHJapTHBIX MPUKIIAJAHBIX IPOTrPaMM JJIs YIPABICHUS IPOCKTaAMH.

e Oo0ecrieueHue yciIOBHH JUIs aKTHUBH3AlMM I1O3HABATEIbHON NEATEIBHOCTH CTYACHTOB M
(opMHUpPOBaHUS y HUX IMPAKTHUYECKOI'O OIbITa MPUMEHEHHS PabOThl ¢ KOMIbIOTEPHBIMU
TEXHOJIOTMSIMU pean3aliy yIpaBJIeHUs IPOEKTaMU.

e Oo0ecrieueHue yciIoBHH JUIs aKTHUBH3AIMK TTO3HABATEIBHON MEATEIBHOCTH CTYICHTOB U
(hopMUpOBaHUS Y HUX IMPAKTHUECKOIO OIbITa IPUMEHEHUSI CUCTEM YIIPaBJICHUS POEKTaMu
B XO0JI€ peLIeHUs MPUKIAJHbIX 3a7a4, cieuuuyeckux i o01acTu UX NpoPecCHOHaTbHON
JESATEIIBHOCTH.

®opmMupyeMble KOMIETCHIIUM M HHAUKATOPBI HX JOCTHKEHHUS 110 AUCHHUILIMHE

Kon Coaepxanue Koa v HauMeHOBaHUE HHAMKATOPA T0CTHKEHUS
KOMIIETEHLIMH KOMIIETeHIUU KOMIIETeHIIUU
Criocoben npoBoauts | [TIKC-1.1 - 3HaeT kpurepun OUeHKH 3PPEKTHBHOCTH U
bopmanmzanuio HaJISKHOCTH CPECTB 3aIIUTHI TPOTPAMMHOTO

npeaMeTHO o0nacTu | oGecreueHust aBTOMAaTH3UPOBAHHBIX CHCTEM;

¢ uensto cozganus | [IKC-1.2 - Ymeer onpeaenste napaMeTpbl HACTPOHKH
[IKC-1 UH()OPMALIMOHHOM MPOrpaMMHOI0 00€CIEeUCHNsI CUCTEMBbI 3aLUThI

CHUCTeMBl B cdepe | HHPOpMAIMH aBTOMAaTH3NPOBAHHONW CUCTEMBI;
npodeccuoHaTEHON [1K-1.3 — Buajeer HaBBIKaMH OIpEJENICHHUS apamMeTpoB
JIeSITETbHOCTH HACTPOMKHU MPOTrPaMMHOT0 00ECTIEYCHHUSI CUCTEMBI 3aIUTHI
nH(GOpPMAIH aBTOMATH3HPOBAHHOMN CHCTEMBI;

Conep:xaHnue pa3/iesioB JUCHHUILIHHBI

Tema 1 O0ecnieyenue coaepKaHus MPOEKTHBIX ONepanuii

IT-mpoext. [lonsTus «mpoekr», «IT-mpoext». OTnuuutenbHble ocobenHoctu IT- mpoekra.
OOBexThl U CyOBeKTHl yIpaBieHus Pe3ynbTar u npoaykt npoekra. IIpaBuia mocraHoBKku 1enei
U 3aja4 npoekta. Kpurepuu ycrnenHocTH.

Tema 2 Kuznenubiii nukia UT-npoexra
OpranuzannoHHasi CTpykTypa npoekra CeTeBoe IIaHUpOBaHUE U ynpasieHue. CTpyKTypHoe
mianupoBanue. Kanennaproe rmiannpoBanue. Teopus U MOJENH )KU3HEHHOTO IIUKJIA TIPOEKTA.




Tema 3 Unnumanus npoekra

[labnoH amanTanMu MOJENM KU3HEHHOTO LUKIAa HMH(OPMAIMOHHON cHCTeMBbl. TexXHHKO-
sKOHOMHYEeCcKoe oOocHoBaHMe. Llens mpoekra. YcraB nmpoekTa. TpeOoBaHUS K yCTaBy MPOESKTA.
[ITabnoH npoekTa. AHaIN3 Y4aCTHUKOB ITPOEKTA.

Tema 4 ®opMupoBaHne TPeOOBAHMI MPOEKTA

[ITabnoH mpoToKkosia MHTEPBbIO. CXemMa U PEeKOMEHAIUK 10 MPOBEJICHUI0 HHTEpBhI0. Cucrema
KJaccu(UKauy TMPOEKTOB: Treorpaduveckoe IOJIOKEHHE, TPOMBIIIICHHBI CeKTop, (aza
KU3HEHHOT'O LIUKJIA IPOEKTa, MPOAYKLHS.

Tema 5 IlinanupoBanue 3a1a4 npoexkra B MS Project

Unrepdeiic nporpammel MS Project. Hactpoiika npencrasienuii. Pabota ¢ daiinamu Coznanue
npoekTa. Kanennapu npoexra. OcoOeHHOCTH IJIaHUPOBaHuUs 3a1a4 B cucteme MS Project. BBox
JAHHBIX O 3aJ7]a4aX MPOEKTa.

Tema 6 Pecypcnl nmpoexra.
CocraBnenue cnmcka pecypcoB. O0uiue npaBuia OMUCAHUS PECYpCOB. Y CTaHOBKA MapaMeTpoB
HazHadeHnus B MS Project.

Tema 7 MeToab! INIAHUPOBAHUSI CTOUMOCTH NPOoeKTa. CTOMMOCTHL pecypcoB, HA3HAYCHUH U
3arpaTt. MeToAbl HAYHUCICHHUS 3aTPaT

HoctynHocTe pecypca. Pacuer nocrynHocTu pecypca. [IpuyuHBI NMPEBBINIEHUS TOCTYITHOCTH
pecypcoB. IIpocMOTp NIpEBBILIEHHUS JOCTYIHOCTH pecypcoB. DuibTpanus pecypcoB ¢
IMPEBBINICHUEM  JOCTYIIHOCTH. OHTI/IMI/IS&III/I?[ IJ1aHa IPOCKTa. BI)IpaBHI/IBaHI/Ie 3arpysKu
pECYpPCOB.

Tema 8 AHa/Iu3 U ONTUMH3ALMS TUIaHA PadoT
CrangapTHble METO/bI: YTOYHEHHE JUIMTEIBHOCTU 33Ja4 C UCIoJib3oBaHUEeM napamerpa; PERT
(Program Evaluation and Review Technique (IlnanupoBaHue C HCIOJIB30BAHUEM CETEBOTO

rpaduka).

Tema 9 PazpaboTka pacnicaHusi IPOeKTa
VYmopasnenune pacnucanuem. llpsmoit mpoxon (forward pass) panHee pacnucanue (early
schedule): pannuii crapt (ES) u pannnii punum (EF) nns xaxmoi onepauuu.



